M NUTES
LANCASTER COUNTY BOARD OF CORRECTI ONS
QUARTERLY MEETI NG
COUNTY-CI TY BUI LDl NG
MEETI NG ROOM #113
THURSDAY, OCTOBER 1, 1998
9:00 A M

Board Members Present: Linda Stei nman, Chair
Kat hy Canpbel |
Berni e Hei er
Larry Hudki ns

Board Menbers Absent: Steve Svoboda
O hers Present: M ke Thurber, Corrections Director
Kerry Eagan, Chief Adm nistrative Oficer
Ann Tayl or, County Clerk’s Ofice

St ei nman opened the Board of Corrections neeting.

AGENDA | TEM

1 APPROVAL OF M NUTES OF THE MAY 14, 1997 BOARD OF
CORRECTI ONS MEETI NG

MOTI ON: Hudki ns nmoved and Canpbel | seconded approval of the
m nutes. On call Hudkins, Canpbell, Heier and Steinman
voted aye. Motion carried.

2 POPULATI ON STATI STI CS
a. Popul ation Comments

Thurber reported an 11.8% increase in the average daily

popul ation during the second quarter of 1998, with both
facilities reaching their maxi num capacity in May (Exhibit A).
He al so noted an 8% increase in adm ssions and a 7% i ncrease in
the average length of stay for the quarter.



b. Popul ati on G aphs

Thurber briefly reviewed statistics noted on the follow ng graphs
(Exhibit A):

< Total Populations FY95 to FY99

< Jail-Only Popul ation FY95 to FY98

< Lancaster Correctional Facility (LCF)-Only Popul ati on FY95
to FY98

c. Corrections Statistical Report

Thurber briefly reviewed a chart of nonthly popul ation statistics
for the Jail and the Lancaster Correction Facility (Exhibit A).

3 POTENTI AL LEGQ SLATI VE MATTERS

a. Report on Legislative Activities - M ke Thurber,
Corrections Director

Thurber identified the follow ng |legislative issues (Exhibit A):

< Inplenentation of LB 695, Wi ch Changes Provisions Relating to
County Property Tax Relief and County Crimnal Detention Costs
Medi cal Co- Pay

Jail Credit on Fines and Fees

Good Tine Cal cul ation

Consensual Sexual Rel ations

Wirk Rel ease Deci sions

NNNNN

Board consensus to schedule a discussion with the Cerk of the
District Court and the District Court Judges on the issue of
instituting a continuous jury term prior to the courts noving
into the Hall of Justice and Law Enforcenent Center

4 OTHER | TEMS

a. Lancaster Correctional Facility (LCF) Heating/Ar
Condi ti oni ng Systens

Thurber reported that options for a new heating/air conditioning
system for the Lancaster Correctional Facility (LCF) are being
resear ched.



b. [Inspections

Thurber reported that a quarterly inspection of the jail and
Lancaster Correctional Facility (LCF) facilities by the

Li ncol n/ Lancaster County Heal th Departnent noted m nor
deficiencies at the jail and one deficiency, caused by the
obsol ete air conditioning system at LCF.

c. Lancaster Correctional Facility (LCF) Construction
Program Activities

Thur ber reported that construction crews participated in

speci alized and routine nmai ntenance at the jail and the Lancaster
Correctional Facility, in addition to transporting records and
nmovi ng surpl us equi pnent and furnishings for Cty and County
agenci es.

d. O fender Transport

Thurber reported that 2,321 County and City offenders were
transported by Corrections staff to the courts during the
gquarter. An additional 130 offenders were transported to other
| ocati ons, such as nedical appointnments, State facilities, the
Crisis Center and Department of Public Institutions (DPl).

e. CQutside Contracts

Thurber reported that Lionel Killian has assunmed the position of
food service manager w th AramarKk.

f. Recruitnment/Training Activities

Thurber reported than 92 applicants were screened/interviewed for
positions within the Corrections Departnent this quarter. Five
full-time positions and one on-call officer positions were hired.
Training activities included a sem -annual training acadeny for
correctional staff, training/orientation for new enpl oyees, re-
certification training in advanced CPR, suicide prevention and

di sciplinary review training.

g. VLitigation Pending

Thurber reported that the lawsuit related to the floor area of
the Lancaster Correction Facility (LCF) sinking, as a result of
i nadequat e conpaction during construction, has been settl ed.

Bi ds are being gathered and repair work is schedul ed to begin
this fall.



5 NEW BUSI NESS
a. Lincoln Children’s Miuseum Renovati on

Thurber reported that the Lancaster Correction Facility (LCF)
construction crewis currently performng denolition work at the
Lincoln Children’s Museum which will result in savings of
approxi mately $100,000. He noted that materials fromthe
building will be recycled in other projects, for additional

savi ngs.

Canmpbel | suggested that the Board recogni ze the LCF Construction
Crew Program at a Tuesday, County Board of Comm ssioners neeting
and that a small plaque be placed in the nuseum recogni zing their
contri bution.

Thurber also reported briefly on the Good News Jail and Prison
Mnistry, which is supported entirely by donations from
i ndi vi dual s, churches and busi nesses in the Lincoln area.

6 ADJ OURNVENT

By direction of the Chair, the neeting was adjourned.

Kandra Hahn
Lancaster County Cerk



